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INTRODUCTION 
 
The following plan outlines the measures that St. Thomas’ will take in implementing a phased, 
in-person regathering of the parish. It is consistent with DC Health’s Reopening Metrics and 
Vaccination Phase System, which together outline a staged approach to reopening, with health-
driven controls around occupancy, spacing, personal protective equipment requirements, and 
sanitation.  
 
St. Thomas’ Rector and Vestry will consider the most current scientific data, local and federal 
regulations and standards, and guidance from the Episcopal Diocese of Washington when 
deciding whether the parish will enter a particular phase. In light of this information, the Parish 
may decide to regather more slowly than DC guidance indicates or re-enter a previous phase. 
Likewise, St. Thomas’ recognizes that the Bishop may move the Parish to an earlier phase, if risk 
factors change and merit such action. 
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PHASE ONE 
 

Episcopal Diocese of Washington Metrics 

Scope: Suspension of in-person public worship services and public use of property. 
 

Phase 0/1 

Criteria 
Civic authorities shut down all public 
gatherings. 
Numbers of known infections and deaths 
rising or near peak levels in Maryland and 
the District of Columbia. 

 

DC Health Reopening Metrics 

Scope: Substantial community spread, insufficient health and public health capacity, and poor 
community engagement. 
 

Phase 0/1 

Criteria Metric 
Daily Case Rate (per capita) >15 
Rate of Transmission >1.2 
Test Positivity Rate  >10% 
Hospital Utilization >90% 

 

Vaccine Availability 

Scope: 
 Limited. 

 

Parish Criteria* 

Worship Protocols 
 No in-person public worship is offered. 
 Services are offered via Zoom. 
 On occasions when the Holy Eucharist is celebrated, it is recorded for online worship. For 

those celebrations, up to 5 people may be present in person with the Celebrant.  
 Holy Communion is distributed in one kind (pre-consecrated wafers, only) to small groups, 

and at a designated time after the service.  
 Worshippers, whether inside the church or outside, must sign a worship covenant and 

follow safety protocols of physical distancing and wearing masks that cover the mouth and 
nose. 
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 For offerings, electronic giving is encouraged. 
 The baptismal font remains empty, outside of baptisms. Baptisms are permitted only with 

the Bishop’s approval. 
 After each in-person service, the building is cleaned, including the worship space, common 

spaces, and bathrooms. CDC guidelines for cleaning and disinfecting apply, as 
recommended by the Episcopal Diocese of Washington: Cleaning and Disinfecting Your 
Facility. 

 

Pastoral Care 
 Pastoral care is provided only via Zoom or telephone, except with permission of the 

Bishop. 
 

Other Church Building Use 
 The church building is closed to the public. Access is permitted only with approval of the 

Rector.  
 People with permission to enter the church building must observe physical distancing and 

wear masks that cover the mouth and nose. 
 Vestry, committee, and other meetings are held via Zoom. 
 In-person coffee hours or other social gatherings are not permitted. 
 Outside groups are not permitted in the church building. 

 

Parish Staff 
 Staff are strongly encouraged to work remotely except for essential tasks, such as 

processing mail, checks, bills, and payroll, and setting up for live-streaming of services. 
 On-site staff must observe physical distancing and wear masks that cover the mouth and 

nose. They may remove their masks in their private offices, when alone. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*See Appendix A (Building Metrics) for a summary of the number of people permitted in the church 
building by location and the activity protocols that must be followed in each location. 
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PHASE TWO 
 

Episcopal Diocese of Washington Metrics 

Scope: Significantly limited in-person and public use of property. 
 

Phase 2 

Criteria 
Civic authorities allow for limited numbers of 
persons to gather.  
Numbers of known infections and deaths have 
declined in the District or country for fourteen 
(14) consecutive days. 

 

DC Health Reopening Metrics 

Scope: Moderate community spread, moderate health and public health capacity, and fair 
community engagement. 
 

Phase 2 
Criteria Metric 
Daily Case Rate (per capita) 5-15 
Rate of Transmission 0.8-1.2 
Test Positivity Rate  3-10% 
Hospital Utilization  80-90% 

 

Vaccine Availability 

Scope: 
 People age 65 and older. 
 People age 16 and older with a chronic medical condition with increased risk of 

complications for Covid-19 and/or a chronic medical condition, as defined by DC Health. 
 

Parish Criteria* 

Worship Protocols: General 
 Services are offered primarily via Zoom, with some exceptions. (See “Worship Protocols: 

Special Services,” below.) 
 On occasions when the Holy Eucharist is celebrated, it is recorded or live-streamed for 

online worship. For those celebrations, a limited number of people may be present in 
person with the Celebrant: up to 5 in the chapel and up to 40 in the sanctuary, not including 
worship leaders. 

 
 
 
Regathering Plan, St. Thomas’ Parish (4)  



 

 
 

 Holy Communion is distributed in one kind (wafers, only) to those present. Pre-consecrated 
wafers may also be reserved for distribution to small groups, outside and at a designated 
time after the service.  

 Worshippers, whether inside the church or outside, must sign a worship covenant and 
follow safety protocols of physical distancing and wearing masks that cover the mouth and 
nose.  

 For offerings, electronic giving is encouraged.  
 The baptismal font remains empty, outside of baptisms. 
 After each in-person service, the building is cleaned, including the worship space, common 

spaces, and bathrooms. CDC guidelines for cleaning and disinfecting apply, as 
recommended by the Episcopal Diocese of Washington: Cleaning and Disinfecting Your 
Facility. 

 

Worship Protocols: Special Services 
Special services, such as baptisms, weddings, and funerals, may be held at the Rector’s 
discretion. For such services: 
 Worshippers must sign a worship covenant and follow safety protocols of physical 

distancing and wearing masks that cover the mouth and nose.  
 Access to the church building is through the main church and garage elevator entrances. 
 COVID-19 signage, with reminders about physical distancing, mask wearing, and hand 

sanitizing, is in place at the main church and garage elevator entrances. 
 Hand sanitizer is available throughout the building. 
 Capacity in the sanctuary is up to 40 persons; in the chapel, up to 5 persons; and in the 

Commons, where the baptismal font is located, up to 20 persons. Capacity limits do not 
include worship leaders. 

 Chairs are arranged to maintain appropriate physical distancing. 
 Prayer books and hymnals may not be used. Single use bulletins may be provided. 
 Congregational singing is not permitted. 
 Physical passing of the Peace is not permitted. 
 A box or other container for offerings is placed in the sanctuary or chapel, but not passed. 
 During the celebration of the Holy Eucharist, only the Celebrant is at the altar. 
 Holy Communion is distributed in one kind (wafers, only). 
 Worshippers are restricted to the first and second floors of the church building. 
 After each in-person service, the building is cleaned, including the worship space, common 

spaces, and bathrooms. CDC guidelines for cleaning and disinfecting apply, as 
recommended by the Episcopal Diocese of Washington: Cleaning and Disinfecting Your 
Facility. 

 Childcare is not provided. 
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Pastoral Care 
 Pastoral care is provided only via Zoom or telephone, except with permission of the 

Bishop. 
 

Other Church Building Use 
 People with permission to enter the church building must observe physical distancing and 

wear masks that cover the mouth and nose. 
 Vestry, committee, and other church meetings are held via Zoom. 
 In-person coffee hours and other social gatherings are not permitted. Outside groups are not 

permitted in the church building. 

Parish Staff 
 Staff may return to their offices, but remote working is still encouraged.  

 On-site staff must observe physical distancing and wear masks that cover the mouth and 
nose. They may remove their masks in their private offices, when alone. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
*See Appendix A (Building Metrics) for a summary of the number of people permitted in the church 
building by location and the activity protocols that must be followed in each location. 
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PHASE THREE 
 

Episcopal Diocese of Washington Metrics 

Scope: Moderately limited in-person public worship services and use of property. 
 

Phase 3 

Criteria 
Civic authorities continue to ease restrictions on 
public gatherings.  

Numbers of known infections and deaths have 
fallen to near zero in the state or District. 
Widespread testing and tracking. 

 

DC Health Reopening Metrics 

Scope: Minimal community spread, sufficient health and public capacity, and excellent  
community engagement. 
 

Phase 3 

Criteria Metric 
Daily Case Rate (per capita) <5 
Rate of Transmission <0.8 
Test Positivity Rate  <5% 
Hospital Utilization <80% 

 
Vaccine Availability 

Scope: 
 Open to the general public. 

 

Parish Criteria* 

Worship Protocols 
 The building is open for public worship. 
 Services are hybrid: in-person and via Zoom. 
 Worshippers must sign a worship covenant and follow safety protocols of physical 

distancing and wearing masks that cover the mouth and nose. 
 

 Reservations or on-site registration are required to attend services. Those diagnosed with or 
displaying symptoms of COVID-19 may not attend. 

 Access to the church building is through the main church and garage elevator entrances. 
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 COVID-19 signage, with reminders about physical distancing, mask wearing, and hand 
sanitizing, is in place at the main church and garage elevator entrances. 

 Hand sanitizer is available throughout the building. 
 Capacity in the sanctuary is up to 80 persons; in the chapel, up to 10 persons; and in the 

Commons, where the baptismal font is located, up to 20 persons. Capacity limits do not 
include worship leaders. 

 
 Chairs are arranged to maintain appropriate physical distancing. 
 A box or other container for offerings is placed in the sanctuary or chapel, but not passed. 

 
 During the celebration of the Holy Eucharist, only the Celebrant is at the altar. 
 Holy Communion is distributed in one kind (wafers, only). 
 Congregational singing (while masked) may resume. 
 Physical passing of the Peace is not permitted. 
 Worshippers are restricted to the first and second floors.  
 After each in-person service, the building is cleaned, including the worship space, common 

spaces, and bathrooms. CDC guidelines for cleaning and disinfecting apply, as 
recommended by the Episcopal Diocese of Washington: Cleaning and Disinfecting Your 
Facility. 

 Childcare is not provided.  
 

Pastoral Care 
 In-person pastoral care may resume, following current guidelines from the Episcopal 

Diocese of Washington. 
 
Other Church Building Use 
 Vestry, committee, and other church meetings may be held in person, following current 

federal, local, and Episcopal Diocese of Washington safety protocols. 
 In-person coffee hours or other social gatherings are not permitted. 
 Outside groups may resume meeting at the church, following current federal, local, and 

Episcopal Diocese of Washington safety protocols. 
 
Parish Staff 
 Staff may return to their offices, full-time.  
 On-site staff must observe physical distancing and wear masks that cover the mouth and 

nose. They may remove their masks in their private offices, when alone. 
 CDC guidelines for cleaning and disinfecting apply, as recommended by the Episcopal 

Diocese of Washington: Guidance for Cleaning and Disinfecting Public Spaces, 
Workplaces, Businesses, Schools, and Homes; Centers for Disease Control and Prevention; 
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html. 

 
*See Appendix A (Building Metrics) for a summary of the number of people permitted in the church 
building by location and the activity protocols that must be followed in each location.  
 
Regathering Plan, St. Thomas’ Parish (8) 



 

 
 

PHASE FOUR 
 

Episcopal Diocese of Washington Metrics 

Scope: All in-person public worship services allowed with few limitations. 
 

Phase 4 

Criteria 

Civic authorities have allowed all public gatherings. 
An antivirus has been developed and is widely 
available [to the general public.] 
No reported new cases of pandemic infections in the 
[District or] state for at least two weeks. Widespread 
testing and tracking. 

 

Scope  

Phase 4 may begin when civic authorities have lifted most COVID-19 restrictions. The Rector 
and Vestry may choose to remain in Phase 3 for an extended period to ensure the safety and 
comfort of parishioners. The Bishop may move a parish to an earlier phase, if risk factors change 
and merit such action. 
 
Phase 4 is characterized by a return to largely normal operations, with the recognition that many 
aspects of working, living, and worshipping will still be influenced by the COVID-19 pandemic. 
The protocols for any type of in-person gathering will take into consideration the most current 
and best available public health and safety recommendations.  
 

Parish Criteria* 

Worship Protocols 
 The church is open for public worship, subject to building capacity restrictions, as defined 

by the fire marshal. 
 Those known to be infectious, actively sick, or symptomatic may not attend or participate 

in any in-person worship.  
 Masks are optional. Physical distancing is no longer required. 
 During the celebration of the Holy Eucharist, lay eucharistic and other ministers may be 

present at the altar with the Celebrant.  
 Holy Communion is distributed in both kinds (bread and wine). Worshippers may not 

intinct (dip the Host into the chalice). 
 The baptismal font and holy water basins may be refilled.  
 Physical passing of the Peace may resume. 
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 Congregational singing is permitted. 
 Childcare services may resume. 
 Offering plates are passed.  
 Sacramental rites are not restricted, except in cases where a person is diagnosed with or is 

displaying symptoms of COVID-19. 
 

Pastoral Care 
 In-person pastoral care is provided, following current guidelines from the Episcopal 

Diocese of Washington. 
 

Other Building Use 
 In-person coffee hours and other social gatherings may resume. 
 Vestry, committee, and other church meetings may be held in person, following current 

federal, local, and Episcopal Diocese of Washington safety protocols.  
 Outside groups may meet at the church, following current federal, local, and Episcopal 

Diocese of Washington safety protocols. 
 Those known to be infectious, actively sick, or symptomatic may not attend or participate 

in any in-person church or outside group event.  
 

Parish Staff 
 Staff work full-time from their offices. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*See Appendix A (Building Metrics) for a summary of the number of people permitted in the church 
building by location and the activity protocols that must be followed in each location. 
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Appendix A 
 
 

Building Metrics 

Number of People Permitted 
(by location) 

Phase 

 0/1 2 3 4 

Chapel 0* 5† 10† up to building capacity‡ 

Sanctuary 0* 40† 80† up to building capacity‡ 

Parish Hall 0* 0* 20 up to building capacity‡ 

Nursery 0* 0* 0* up to building capacity‡ 

Commons 0* 20† 20† up to building capacity‡ 

Elevator 0* 3 3 up to building capacity‡ 

Activity Protocols  

Mask? Y Y Y optional 

Coffee hour? N N N Y 

Congregational singing? N N Y Y 

Outside groups? N N Y Y 

Prior reservation/registration? N/A Y Y N 

*Only staff and those with permission of the Rector may enter. 

†Not including worship leaders. 

‡As defined by the fire marshal. 
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